
NORTHEAST FLORIDA HEALTHCARE COALITION 

Joint Meeting with the First Coast Disaster Council 

May 25, 2016 @ 9:30 am 

UF Health Jacksonville, Pavilion Building 
 
 

AGENDA 

I. Call to Order - 9:30 am 

• Validation of voting members present [accept designees, if required] 
• Introductions 
• *Approval of minutes from 3/16/16 meeting 

II. Budget Update  

• *Budget report 
• Expenditure Requests  
• Management and Administration update 

III. Information 

• Zika Update 
• PRESENTATION – Danielle’s Dilemma Exercise - After Action Review 

 
IV. Business 

 
• *Approval of Deliverables 

o Danielle’s Dilemma After Action Report 
o Ebola Summit Summary 

V. Other Topics 

• Coalition Goals for 2016-17 Fiscal Year 
• Board Members Outreach Reports 

 
 
LUNCH, then First Coast Disaster Council Meeting 
 
 
Next NEFLHCC Meeting Date:  
 
Wednesday, June 15, 2016 
St. Johns County EOC 
1:30 pm 
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Executive Board Meeting 
May 27, 2016 
Meeting Notes 

 
This is the yearly joint meeting of the Northeast Florida Healthcare Coalition and the First Coast 
Disaster Council. It was held on Wednesday, May 27, 2016, at 9:30 a.m. at UF Health 
Jacksonville.   

CALL TO ORDER 
The meeting was called to order by Chair Leigh Wilsey with a validation of a quorum, with the 
following Board members present:   
 

Clay County – Leigh Wilsey, Chair 
Duval County – Sarah Winn 
Nassau County- Michael Godwin 
St. Johns County – Tim Connor  
EMS – David Motes 
Hospitals – Rich Ward  
Baker County – Dan Mann 
 
Absent: 
Emergency Management – Jeff Alexander 
Flagler County – Dave Kovacs  
Public Health – Dr. Wells  
 
For others in attendance, please see attached sign in sheet.  
 
As this was a joint meeting with FCDC, introductions were made around the room.  
 
Approval of Minutes 
The minutes from the March 17, 2016 meeting were distributed via email and provided at the start of 
the meeting.  
 
The Chair called for a motion for approval of the March 17, 2016 meeting minutes. Rich Ward moved 
approval; seconded by Tim Connor.  Motion carried. 
 

BUDGET UPDATE  
Budget Report   
Rich Ward presented the finance report for the month of April. Administrative and Operations 
Funds are holding steady, spending at a normal rate to accomplish routine tasks. There was an 
increase in spending in the Deliverables funds, due to the exercise design and implementation in 
April. Also, the Ebola project funds were spent on the Ebola Summit and its planning. A 
majority of the money went to EREC for training and exercise services ($15,000) and the 
Lexington Hotel ($8,000). There will be limited additional charges for the remaining fiscal year, 
only staff time to finalize deliverables.  
With no questions, Rich Ward moved for acceptance of the April 2016 budget report, Tim 
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Connor seconded. Motion carried. 
 
Expenditure Report   
Currently, there are no expenditure requests. There was brief discussion on the Ebola funds that 
Departments of Health had received for training and its recall back to the State. This limits the 
ability of Baker County and St. Johns County to fund a portion (the remainder to be paid by the 
NEFLHCC) of the PPE training scheduled for August. This will be further discussed at the June 
Board meeting. 
 
Management and Administration Update 
 
Brian Teeple (for Beth Payne) provided a brief update on several items: 
 

1. Mr. Teeple invited all to visit the NEFLHCC’s website as a new feature was added to the 
site, called Highlights. This section promotes recent events that the Coalition has held. 
Currently, there are pictures and write ups on the Ebola Preparedness Summit held on 
April 12 (and pertinent documents from the day) as well as the Evacuation Tabletop 
Exercise held on April 27. 

2. As a follow up to an issue brought up at the March meeting regarding the Coalition’s 
potential 501C3 status, staff is investigating the options with the Council’s auditor for the 
NEFLHCC and will present the findings at the June Board meeting. Ms. Payne indicated 
she would get answers to their concerns from the CFO as well as NEFRC’s auditors.  

3. Final contract deliverables and the final invoice for the fiscal year and being finished and 
submitted by May 31, 2016. 

INFORMATION 
 
Zika Update 
Heather Parth gave a brief update on the Zika virus. Key points included: 

• CDC has broadened their definitions of Zika, which has expanded the number of cases 
classified as Zika.  

• There have been Mosquito Control workshops held across the State (partnership between 
FDACS and DOH) to inform and educate on mosquito populations and those that have 
the potential to carry Zika. 

 
Danielle’s Dilemma Exercise – After Action Review 
Eric Anderson presented an overview of the Regional Evacuation Exercise that was held at the 
Mayo Clinic on April 27 for the NEFLHCC member organizations. He presented the After 
Action Review (strengths and opportunities for improvement) as well as the draft Improvement 
Matrix. The PowerPoint is attached.  
 
There was discussion on the concept of holding meetings with the Executive Leadership of the 
hospitals in order to educate them on the evacuation decision making process and allow them to 
gain an understanding of the timeframes the counties are working with in the event of a 
hurricane. An additional concept to discuss includes convening more specific meetings between 
hospital leadership and County EM’s in order to discuss tactics applicable in each county. This 



 Northeast Florida Healthcare Coalition 
 

 
 

3 

recommendation will be added to the After Action Report and Improvement Matrix.  
After discussion, a motion was made by Sarah Winn to accept the AAR/IP and transmit to the 
State as a final deliverable, pending any changes provided by members. The motion was 
seconded by David Motes. The motion passed unanimously.   
 
Ebola Preparedness Summit Summary 
Beth Payne provided a brief overview of the success of the Ebola Preparedness Summit, held on 
April 12 at the Lexington Hotel. She provided an in depth overview of the After Action 
Report/Improvement Plan written by the exercise consultants, EREC. Overall, the IP identified 
too many recommendations, many of which fell outside of the area of responsibility of the 
Northeast Florida Healthcare Coalition. Numerous recommendations were removed, but kept in 
the AAR as ideas for potential projects that could be funded by the NEFLHCC in the future. Ms. 
Payne will make all recommended edits to the document and post on the website. 
 
After discussion, a motion was made by Sarah Winn to accept the AAR/IP with all changes 
discussed and transmit to the State as a final deliverable. The motion was seconded by Dan 
Mann. The motion passed unanimously.   
 
 

OTHER TOPICS 
Coalition Goals  
Leigh Wilsey provided information on the change in funding allocation to the Coalitions for the 
upcoming fiscal year, with Region 3 receiving one funding allocation. The chairs from each of 
the three coalitions in Region 3 met in January to discuss how to allocate the funds to each 
Coalition. An agreement was made and the funding was allocated based on population and bed 
counts. NEFLHCC will receive a similar level of funding for the upcoming fiscal year, an 
estimated $200,000. 
 
The structure of the contract will also change and be more focused on projects instead of 
deliverables. The draft scope of work indicates that a work plan will be developed by the 
Coalition which will identify projects to close identified gaps in the Region. This will allow 
NEFLHCC to allocate a majority of the funds to projects around the Region. A project submittal 
process will be developed this summer and announced in fall of this year. Ms. Wilsey 
encouraged all to think about potential projects, in order to submit for funding in a few months.  
 
Ms. Wilsey also briefed on the Ebola Transport Plan exercise that was held for the Statewide 
Healthcare Coalition Taskforce at the Governor’s Hurricane Conference in early May. The 
exercise was basically a presentation on the Statewide Ebola Transport Plan, with a question and 
answer session with the taskforce.  
 
Board Member Reports 
There were no Board Member reports at this time. 
The next meeting of the NEFLHCC Board will be held on Wednesday, June 15. With no further 
business, the meeting was adjourned at 11 am. The First Coast Disaster Council was held 
immediately following.   
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